
MAKE THE MOVE
TO FLEXIBLE WORKSPACE



Around a decade ago, a 
progressive way of working 

companies shared workspaces, 

businesses with flexible contracts and 
inspiring, engaging interiors. It was a 

environment making it appear stagnant 
and outdated in comparison. 

The flexible working industry grew rapidly 
as employees found these new workplaces 

cafes, kitchens, a modern work 
environment and a sense of community. 

locations that had previously been too 
expensive, but the monthly packages the

space they used. 

It also enabled them to by-pass lengthy and 
cumbersome leases with landlords who 
were less interested in employee wellbeing 
than in collecting rent packages.

In Africa, the industry took a little longer to 
establish itself, despite there being an even 

work environments. Now we see the

15% year-on-year over the last five years
and it will continue to grow at this rate until
at least 2030.

 A few of the larger multinational 
corporations remained on the fence  - 
unconvinced the flexible working model 
was for them until in 2020, COVID hit 
and a huge work experiment played out 
with millions of people forced to 
stay at home. The future of work is an 
ongoing global debate as people weigh up 

environment and balancing the downsides 
to working from home. 

However, KOFISI’s larger multinational 
clients have been working in this 
non-traditional  way for some time.

Companies, like Google and Siemens, 
make use of their flexible workspace with 

space with renting desks in shared spaces 
for non core employees.

This gives employees the flexibility to work 
from home if they want, whilst also having 

environments and facilities KOFISI 
provides.

Remote working – even for just a few days 
a week – has been shown to increase 
productivity and saves an average of 
$11,000 per person, per year in the US
(according to Global Workspace Analytics).

additional reductions to commuting costs 
(not to mention reduced carbon 
emissions). The expectations of millennials 
as well, all undeniably point to a desire for 
more flexible work terms and 
environments. 

The fall-out from COVID-19 has been a 
social work experiment few companies 
would have been able to implement on 

solution.

In this document – we outline how 
KOFISI’s prices compare to the traditional 

even though it’s in a prime city Centre location. 

Your employees will benefit from 

and reliable work
environments - something that will definitely
save your business money and your CFO
a lot of grey hairs. 



THE UPFRONT CAPITAL 
OF A TRADITIONAL LEASE
Unforeseen costs associated with taking on a traditional lease can have a significant impact on 
a business’s capital expenditure. These are some of the things you need to be aware of:

You’ll need the services of a lawyer if you are going to commit to a traditional lease which ties your 
business down to 5 to 10-year contracts. Markets and the economy can change and it may make more 
sense to choose a lease that can flex with your business.

Professional Fees

Capital Expenditure

addition of kitchen and other specialist areas. Then there’s expensive soundproofing, specialist equip-
ment and bespoke lighting. Construction projects often over run, are time consuming and more often 
than not, exceed the original quote.

You’ll need to engage an architect and an interior designer to help you create a productive work 

an area in a building, most likely it’ll be up to you to add everything, so a budget for plumbing and 
electrics, decorating costs, wallpaper, painting, flooring plus other fixtures and fittings for instance light 
fittings, switches and lampshades.

Interior Design

vary immensely. Don’t forget desks and chairs are going to get used day in and day out, so if you go for 

Furniture & Fittings

COMMON MANAGEMENT
CONCERNS
‘We will lose our brand  identity’
KOFISI’s team of in-house designers works 

can be painted in company colours and 
finished with bespoke branding in any 
location in Africa. We can then manage the 
space for you.

‘A traditional lease will cost me
less and give me more space’
Landlords often leave out underlying costs 

utilities and kitchen facilities. Flexible and 
customized work environments include all 
of these costs and flexible licences also allow 
for market pressures allowing business to 
scale up or scale down depending on the 
number of employees they have in a month.

ON-GROUND
EXPERTISE

exercise if you don’t know the landscape, 
and dealing with unreliable suppliers and 

track. 

KOFISI has been operating in Africa for 
over a decade and we have unique 
expertise in finding, building and 

your senior managers are focused on 
growing your business rather than 
entering into complex and 
time-consuming negotiations with 
contractors and landlords.



EXTRA COSTS ASSOCIATED
WITH A TRADITIONAL LEASE
Employees now expect more from their work environment and an inspiring workplace with great facilities and amenities can help your business 
attract and retain top talent. You will need to consider the following additional costs for amenities which include:

Facilities Management: The services of a maintenance and 

well-maintained. If anything needs fixing, you’ll need to liase with 

furniture will also need to be included.

Printing & Office Supplies: Printers, pens, paper and 
notebooks – the additional costs of these all add up.

Reception & Additional Services: Fast reliable internet with 
WIFI and hotspots will be needed and the security of your system 
will be paramount to ensure privacy and safe transfer of informa-
tion online. Your employees and visitors will need to be checked 

or other issues that may arise.

Specialised Space: Varied work environments such as Phone 
Booths or Quiet Zones as places to focus and Kitchens and café 

and Board Rooms often sit empty, but you’ll still have to pay for 
this space if you’re tied up to a traditional lease.

Customised Spaces: Building a company culture with 
branding or specialist interiors if your business has specific 
requirements will often cost extra to build into your workplace. 

Management Time: Often a major annoyance of senior 
management is the unexpected time and hassle of a traditional 

Flex space takes this hassle away and allows you to focus on your 
core business.



CLIENT
STORY

The Managing Director of Salama 
Fikira, a global securities company, 
had to re-invent the way his team 
worked in Africa in the aftermath of 
COVID-19. He explains why KOFISI 
was his teams’ first choice as the 
company made its transition towards 
flexible working.

COVID-19 has shaken the world. Nothing 
particularly cerebral there. There have 
however been revelations that I think will 
change the business world for the better.
Here are my thoughts on one such example.

In March 2020 I made the decision to 
implement an enforced remote working 
programme at Salama Fikira Headquarters 
to assist with Coronavirus containment.
After a short period of remote working, we 
recognised that the way the world works 
may have changed for good and the 
decision was made to prepare ourselves for 
the ‘new normal’ from a professional 
working perspective.

I learned a lot of lessons over this time, the 
most fundamental is that remote working 
can work! With the implementation of new 
technology, alterations to our personal lives 
and an element of discipline, we can in fact 
be more productive.

The security and risk management industry 
has, in my mind, tendencies of being slightly 
backwards leaning when it comes to 
adapting to change from a business 
perspective. With the knowledge gained 
from this experience, we made a plan to 

"To improve is to
  change; to be perfect
  is to change often."  

Sir Winston Churchill

review, consult and design solutions for a 

solution for the future.

The first phase was to understand what the 

survey.

The survey was made up of 8 questions 
designed to better understand what worked 
well, what worked not so well, and how 
employees saw their long-term future of 
working for SF. I will share the results:

85% of employees have been very happy 
or somewhat happy with the remote 
working programme

No commute was sighted as the best thing 
about the change

The biggest challenges faced by employees 
working from home was unreliable 
power and internet

50% of employees are working from a 
communal space such as the kitchen or 
sitting room in their residence

100% of employees would favour some 
form of remote working arrangement once 
the pandemic has passed

50% of employees may be interested in 
workspaces in other areas in Nairobi

Increased productivity and better 
work/life balance were consistently sited 
as benefits of the programme

Reduced camaraderie, and 
interaction with colleagues sited as 
downsides of programme

100% of employees stated that they would 
favour a remote work hybrid system 

periodically and having meeting spaces in a 
professional environment

The responses to the employee survey were 
clear. It was therefore decided that the 
Headquarters are best suited to adopt a 
flexible hybrid work arrangement, 
encouraging remote working under a clear 
policy but providing a co-working, private 

prefer to work from a professional space 
from time-to-time.

We conducted a competitive tender 

(https://KOFISI.africa/) were the successful 
bidder (SLT voted 6:1 in favour). KOFISI are 

provider that are operational in Kenya, 
Tanzania, South Africa, Ethiopia, Nigeria 
and Ghana. Under the agreement with 
KOFISI, we have a private, well equipped 

bookable meeting spaces for monthly all 
company gatherings and client meetings in 
locations in Nairobi. Additionally, there is 
access to co-working spaces for all 
employees.

The Company now encourages all 

remotely as standard. Hearing the concerns 

and internet, we will all have access to the 

there whenever they want. Technology will 
be vital in ensuring we can access, 
collaborate and share work seamlessly.

To ensure we retain the fantastic culture of 

every month. We will use this time to 
conduct Company-wide meetings, training, 
interest lectures, team building exercises 
and socialising. These will be mandatory and 
included in the Remote Working Policy and 
Procedure. It is vital to our cohesion and 
esprit de corps. It is early stages, however I 
am confident that this move will
be a positive one.

Dylan Evans,
MD, Salama Fikira  

DYLAN  EVANS
MD, SALAMA FIKIRA



200Sqm of space leased on long term 

Calculating these ongoing & upfront costs depends on specifications of space requirements. 

COST
PP/M

$769
No change

possible

UPFRONT
COSTS

$137k
Typical six

month process

ONGOING
LEASE

$65k
Signed to a long

lease term

*Costs based on a 3 year lease in a central location.

LEASE ELEMENTS FACILITIESUPFRONT COSTS

1. Rent & Service charge
2. Utilities & Internet
3. Cleaning & Maintenance

4. Construction
5. Furniture
6. Design Costs

TRADITIONAL
OFFICE LEASE

FLEXIBLE
OFFICE LICENCE

35%

A membership includes the fit-out and you pay a set fee per month which includes; 

FEE
PP/M

$500
You can

flex up and
down as
you need

DEPOSIT ON
SIGNING

$12k
Save 90%
on upfront

costs

MEMBERS

12
Private Suite +

fully customised
+ Super-fast 

internet

*Some ancillary spaces may be subject to minimal fees per hour.

SERVICES

B. Kitchens, Meeting Rooms*
C. 1000 sqm of Lounge Space

D. Maintenance & Repairs
E. Cleaning & Security

THE COST
COMPARISON



LEAVE YOUR OFFICE
TO THE SPACE EXPERTS
Around the world, the workplace has evolved beyond recognition and KOFISI are the market leaders in Africa for delivering a quality and 
sophisticated product for companies who want to operate here. 

KOFISI Centres offer an all-in-one product with a fully 
serviced reception and bureau services, first class hospitality, 
Communal Kitchens, Meeting Rooms of all sizes and our 
specialist Knowledge Rooms for team training days or seminars.

We have 12 different locations to work from in each of 
our Centres so you can hold a private call in a Phone Booth or 

We can organize lunches, help you with presentations 

have your undivided attention.

Your contract is with us and not a landlord, so your 
teams don’t get tied up trying to re-negotiate your contract, sort 
out electrical issues, finding funds to fix a fridge or projector or 
facilities management to mend the elevator. 

We take care of everything so you can concentrate on 
what matters most without any of the hassle or distractions of 

We won’t hold you down to lengthy  inflexible leases, so 
your business can flex according to market pressures. If you 
need more desk space we can provide it. 

Not only does switching to flexible office space repre-
sent enterprise savings of up to 35%, but it brings with it 
numerous benefits including sophisticated and reliable work 

around Africa, increasing team morale, loyalty and motivation as 
well as making sure every working day is hassle free.

KOFISI’s flexible workspace is the future of work.
Make the move.  



the following benefits to help your business in Africa and maximise the productivity
 of your team:  

HOW COULD FLEXIBLE WORKING
BENEFIT YOUR BUSINESS

Flexible terms
with changes in market pressures. You can add or reduce the number of desks your rent 

create problems for your business at later stage. 

No upfront costs. No legal fees, construction costs, architect fees, interior designer fees 
or furniture costs. Don’t spend money on things you don’t need.  

Turn-key facilities
accommodate 4 – 100’s of employees with everything ready from the day you start.

to your desk and work.

Designed & built by experts

Our designers understand what’s required to enable large multi nationals and blue-chip 
companies to operate, expand or entrench into Africa. 

Hospitality-led service. Start your day with a warm welcome at our Reception and let 

Latest technology
technology enables productivity at the touch of a button. Not only does our bespoke 
VIEW APP help you connect to other members across Africa, you can also upgrade 

Access all of Africa

Johannesburg - at no additional cost.




