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What led you to start KOFISI? 

I founded KOFISI because we wanted to 
improve the workplace in Africa. I’ve always 
believed that people are the greatest asset 
of any company and if an enterprise invests 
in its team, by giving them an inspiring and 
productive place to work, employees will 
feel valued, motivated and inspired to do 
their best in their roles. My business partner 
and I saw a huge disparity in the type of 
offi  ce space available in Europe and the US, 
compared to the quality of workspace off ered 
to business in Africa, yet for every gateway 
city on the Continent, to unlock real business 
opportunity, companies need better business 
infrastructure. 

From the very start, KOFISI focused 
on the needs of businesses which was 
achieved through the creation of inspiring, 
productive and supportive workplaces to suit 
multinational and local businesses operating 
in the gateway cities of Africa. Back then, there 
were co-working providers with workspaces 
for SMEs and individuals, however, the larger 
corporations, who required professional, 
private offi  ce spaces, meeting rooms, bureau 
services and a reception area, were drastically 
underserved. Global multi-country providers 
were an option, but their workspaces in Africa 
were often purely functional spaces and fall 
short in terms of offi  ce design, fl exibility 
and service provision. They off ered little 
fl exibility in their packages, asking businesses 
to sign up to lengthy leases with no room 
for creativity in space usage. The quality 
option for businesses here was limited when 
compared to what was being off ered in 
Europe or the US. 

We knew that the workspace industry in 
Africa was ripe for a disruptor and the 
success of our product has seen us grow to 
be operational in over six African countries, 
including Kenya, Tanzania, South Africa, and 
Nigeria. We can now off er our Members 
access to any of our offi  ce facilities on the 
continent and access to a network of African 
and multinational enterprises. 

By designing spaces with meticulous 
attention to detail and inspiring interior 
design, we have created the most stimulating 
places to work in Africa. Blending this with a 
service environment – where we delete the 
drag of offi  ce management, taking care of 
everything our clients need and dealing with 

issues that arise - gives people the freedom 
to focus on commerce and to develop ideas. 
Individuals are empowered to be at their 
most productive. 

Our designers have set a global standard for 
offi  ce design in Africa and by collaborating 
with local craftsmen and artisans, our areas 
are ‘Made by Africa’ and remain authentic to 
their locality. This has the added benefi t of 
having a positive impact on the productivity 
of the local community. We deliver the same 
consistent work environment in every country 

in which we operate, connecting business to 
opportunity and to the people who make it 
happen.

Alongside ready-made offi  ce space, our team 
has the knowledge and expertise to help a 
client fi nd a suitable building in any location 
of their choice and we can then fi t-out and 
manage their custom-made offi  ce space. This 
is something that is unique to KOFISI, and 
with our established supply chains, coupled 
with a decade’s worth of operating on the 
continent, we can deliver a bespoke product 
much more cost-eff ectively and with minimal 
hassle for management.

What does your role involve? 

As KOFISI’s CEO, it’s my role to deliver our 
mission and our vision of quality service to 
businesses within brilliantly designed spaces. 
We are combining innovation with disruption 
on every level – across multiple countries. 
Some of those markets are more developed 
and some are emerging, but what is evident is 
that across the board, there’s a high demand 
for sophisticated, technology-driven offi  ces 
from the local workforce as well as from 
around the world. 

I am responsible for over 150 employees, 
serving 300 companies in a very challenging 
environment. It’s been a hard, but magical 
journey of growth and adventures for all of 
us - full of good and bad surprises, but all 
KOFISI team members, our centre teams 
and Members have shown amazing reliance 
in continuing their operations during an 
extremely challenging year and although we 
are a small business, we are determined to 
continue creating big waves.  

Tell us about your career path 
prior to founding KOFISI? 

My journey with KOFISI began in the UK, 
inspired by my father Sir Rod Aldridge, 
founder of Capita Group PLC. As an 
entrepreneur he built one of the UK’s largest 
companies, revolutionising public services in 
the UK for millions of people and today, our 
family offi  ce has a goal to deliver an equal 
chance in life for all young people. Through 
the Aldridge Foundation, we now support 
and empower over 10,000 young people 
within our network of schools across the UK. 
My ambition for KOFISI was to marry these 
commercial and impact skills from the outset. 

My own training began with a Degree in 
Psychology from Cambridge University and 
was furthered by a professional qualifi cation 
in accounting from Arthur Andersen 
LLP, where I achieved my ACA in 2003, 
subsequently working in their corporate 
fi nance division. I left to pursue my own 
entrepreneurial path in 2004, setting up an 
international product development company, 
which I then successfully sold in 2008. 

From 2009, I worked with my father to set 
up a vehicle to manage our family offi  ce 
portfolio of investments in business services 
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can use. We were lucky in that we were able 
to remain open throughout the pandemic 
(except for our offi  ce in South Africa) and 
reassured our clients by implementing more 
rigorous cleaning rotas, social distancing, 
reduced room capacities and had a COVID 
protocol and response measures they could 
trust. We understand that remote working is 
the new ‘buzz’ word for the rest of the world, 
but in most parts of Africa, the infrastructure 
just isn’t there to support working from home 
all the time. There are often issues with the 
power supply and secure internet services, 
even in larger cities like Lagos and Nairobi, 
so people who work here need access to an 
offi  ce on a more regular basis. We are happy 
to be fl exible to their new workstyle. 

2020 was supposed to be the year we 
focused on growth, opening new centres in 
new countries, and while COVID prevented 
that, we focused on fi nding our discovering 
what our clients now required in light of the 
pandemic. We worked on improving and 
training our centre teams and hospitality 
staff  as well as our reception services. We’ve 
devised new products for clients who require 
access to temporary offi  ce spaces by the day, 
introduced bespoke technology and spent 
time designing and upgrading some of our 
more established centres.

2021 will now be focused on our own growth 
and we will soon be announcing the opening 
of more KOFISI centres in new locations for 
the benefi t of our existing and new clients. 

What do you think the future 
holds for the offi  ce of tomorrow, 
in light of the pandemic and the 
impact it’s had on working from 
anywhere?  

If anything, this pandemic has demonstrated 
that life can be unpredictable and to survive, 
everyone needs to be fl exible. The offi  ce of 
the future is about using your workspace in 
the way that suits your business and we’ve 
focused on our technology provision so that, 
for example, ZOOM meetings can be held 
at your desk and meeting spaces can be 
used for hybrid events where attendees join 
virtually. Management teams will spend less 
time travelling because the need for face-to-
face meetings has diminished. This will be a 
dramatic improvement in the productivity 
of top executives, who will need a more 

companies, expanding its fundraising, 
corporate structuring and investing 
capabilities. 

In 2012, the idea of pursuing emerging 
markets was born and  my  business partner 
and I identifi ed the East African GDP story 
as a tremendously fertile place for a service 
company – and this is how we decided to set 
up KOFISI. 

The story of change in East Africa, and 
specifi cally Kenya, came from twin pillars of 
technology adoption (mobile phones) and 
vastly improving primary infrastructure (roads 
and ports). This was creating an environment 
for change, and confi dence for companies 
to enter, expand or explore the region 
with greater confi dence. What was lacking, 
however, was the vital secondary support 
service that could enable these frontier 
and indigenous businesses impacting their 
growth projections. 

We understood that to attract multinational 
business to the continent, it needed reliable 
and secure offi  ce spaces. Africa is not always 
an easy place to operate in - obviously, 
some countries are much more challenging 
than others, but we thought that if we could 
make setting up an offi  ce in a gateway city, 
hassle-free and with uninterrupted power, 
reliable technology and incredible spaces as 
a standard, then we could mitigate some of 
the factors preventing business from coming 
to Africa. 

By leveraging infrastructure and technology 
adoption in all of our city-centre locations, 
KOFISI has continued to improve the 
standards of offi  ce space on the continent. 
Business here now appreciates that there’s 
a new type of work environment that off ers 
offi  ce facilities supported by great service 
and integrated technology. We are at the 
forefront of change! 

Yet, Africa remains the most underserved 
continent in the supply of quality fl exible 
workspaces, despite the economic 
commentary on GDP growth rates outlining 
them to be the highest in the world. Since we 
began operating here, the fl exible working 
sector in Africa has grown 15% year on year 
over the last 5 years. It will continue to grow 
at that rate until at least 2030. 

permanent HQ or a private offi  ce. But the 
fact remains that most countries in Africa 
still have unreliable power and lack a secure 
internet service which makes it challenging to 
work from home – or anywhere else for that 
matter – all the time. Here, people need their 
offi  ce space to truly work productively.

What do you hope to achieve in 
2021 and beyond – both with your 
business and personally?  

2021 is an exciting opportunity for us. We 
are opening offi  ces in Accra, Djbouti and 
Cairo and we are opening new offi  ces for 
new clients in our existing locations of 
Nairobi, Lagos and Dar Es Salaam. We hope 
to continue to break the mould, lead with 
space design and boost productivity for all 
businesses on the continent.

Personally, it’s always been my ambition to set 
foot in every African country and I hope that 
the travel restrictions will soon let me achieve 
that goal – I fell drastically behind in 2020! 
Family time is important to me, and of course, 
building a business means you need to strike 
a balance with them and my business goals. 
During the 10 months of home-schooling, my 

kids learned to play cricket (my passion), so 
I’m looking forward to picking up a bat again 
and hitting some high catches. I also hope 
to walk up Mount Kenya. In the new year, I’ll 
try to spend more time with my family and 
learn how not to get so frustrated on the golf 
course.  

What does this award mean to 
you?

This award is vindication that hard work, 
ambition and determination achieves 
success. It’s about understanding that 
with a good team behind you and with the 
right attitude, you can turn challenges and 
diffi  culties into opportunity. I’m excited 
because it will raise the profi le of workspace 
provision in Africa and prove that there’s a 
home for all types of business here. 

Our goal has always been to make an impact 
and to support commercial investment in 
the continent by giving them a productive 
footing from which to grow. We are here for 
the long term – and this award evidences 
our commitment. Thank you, not just for 
the award, but because my team deserves 
recognition for their hard work.

By choosing our spaces, our Members are 
investing in their employees - positively 
impacting their workspace experience, 
which allows them to attract and retain top 
talent and to focus on growth. It’s not about 
providing a desk and a chair with secure 
wi-fi . It’s about creating a wholesome work 
environment that benefi ts everyone who 
steps foot inside one of our centres. 

How has the pandemic and the 
closure of offi  ces aff ected your 
business?

Like all workspace providers globally and 
their users, we were incredibly worried 
about COVID-19. Most commentators 
predicted that co-working spaces would 
bear the brunt as single desk users could 
easily remain at home. We were lucky in that 
all of our centres were allowed to remain 
open throughout the pandemic, except for 
our space in Johannesburg. We saw some 
clients consolidate their space as they 
reduced their footprint on the continent and 
pulled out employees from all developing 
countries, convinced that Africa would be hit 
the hardest, and healthcare services would 
be overwhelmed. However, despite this, the 

overwhelming majority of our clients, like 
Siemens and Novozymes, continued their 
operations. 

The pandemic briefl y delayed the opening 
of the KOFISI offi  ce space we had built 
for Google in Lagos because of operating 
restrictions and hold-ups in the construction 
supply chain. However, the offi  ce is now fully 
up and running!  

All in all, we’ve seen a shift towards the need 
for larger enclosed spaces like Private Offi  ces 
and Offi  ce Suites – which was always our main 
product – and this is coupled with take-up in 
additional fl exible workspaces for non-core 
employees as businesses consolidated their 
balance sheets. We’ve gained new clients like 
Bolt, Marie Stopes and SWVL who realised 
they no longer needed to spend capex on 
empty desk spaces and ineffi  cient additional 
areas that were paid for within a traditional 
lease, but not used every day. 

Since COVID, we’ve had fewer inquiries about 
4 to 6-man offi  ces, as we’ve seen smaller 
teams can remain at home, but we have seen 
a big increase in requests for custom-made 
offi  ces and suites as big corporates now have 
a better understanding of the enormous 
benefi ts and additional facilities we off er. 

Overall, fl exible offi  ces are expected to 
represent 30% of the global offi  ce space by 
2030 and according to research, only 0.5% 
of the total workspace in Africa is fl exible 
compared to 3-4% in the rest of the world. 
Since the global crisis, the perception of 
fl exible workspaces has shifted in our favour. 
We can off er a new hybrid way of working and 
our fl exible licences won’t hold a business 
down with punitive lengthy leases which give 
no option to reduce space if your business 
suddenly needs to reduce costs.

How have you navigated the 
challenges COVID-19 has 
presented you with? 

By nature, we are a hugely innovative and agile 
company and I think that this stood us in good 
stead for navigating all the issues presented 
by COVID-19. We have always put invocation 
high on our list of priorities.  Because we are 
not a co-working business, I think it was easier 
for us to say to our clients that we have a safe 
private and enclosed offi  ce space which you 
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